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BILT-LAB 
 

 
Sample Program Agenda 
MIT Sloan, Cambridge, Massachusetts 
 
DAY 1 TABLE SETTING (1.5 hrs) 
8:30 AM – 6:00 PM Participant introductions, issue definition, and goal identification individually 

and in small groups. 
 
 CORE CONTENT & FRAMEWORKS (2 hrs) 
 Expert teaching, panels, and guided working sessions with academic thought 

leaders, industry experts, and business leaders. 
 
 LUNCH ONSITE 

 
PEER & BEST PRACTICE BREAKOUTS (2 hrs) 

 Facilitated break-out sessions with like-minded organizations, sharing of best 
practices and hardest challenges. Facilitated small group peer case clinics. 

 
 CORE CONTENT & FRAMEWORKS (2 hrs) 
 Expert teaching, panels, and guided working sessions with academic thought 

leaders, industry experts, and business leaders. 
 
 REFLECTION & FIRST ACTION STEPS (1 hr) 
 Peer discussion and key shared insights. Initial identification of action steps. 
 
 DINNER ONSITE (6:30-8 PM) 
 
 
Day 2 CORE CONTENT & FRAMEWORKS (1.5 hrs) 
8:30 AM – 4:00 PM Expert teaching, panels, and guided working sessions with academic thought 

leaders, industry experts, and business leaders. 
  
 ORGANIZATIONAL ASSESSMENT (2 hrs)  
 Facilitated process: Break Up, Shake Up, Make Up, and Commit – what 

internal practices and external partnerships do you want to continue, stop, 
refresh, or innovate. What do you want to commit to doing now?  

 
 LUNCH ONSITE 
 
 STRATEGIC PLANNING (2 hrs) 
 Guided strategic planning session facilitated by MIT faculty, with peer and 

expert coaching. 
 
 RAPID CYCLE WRITE-PITCH-EDIT (2 hrs) 
 Write up your strategic plan and present it to faculty and peers. Receive 

feedback and incorporate edits into your plan before you leave campus. 


